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Abstract: The main purpose of this article is to map determinant attributes that define and enable
financial sustainability in sport non-governmental organizations associated with international
development (SNGDOs). An exploratory case study examined through a two staged mixed approach
the 48 organizations, chosen by FIFA Foundation to participate at the 2018 World Cup Russia 2018
Social Festival, mirroring football from a different dimension, distant to the competitive perceptions
normally assigned to this sport. The main outcome was to note that Global South countries SNGDOs´
financial sustainability is dependent on international aid agencies funds whilst in the Global North
there is higher leverage on corporate partnerships. Financial sustainability should not be seen as an
isolated topic in the management agenda of SNGDOs in the quest of new sources of income. This is
rather a process of construction and assessment that implies on the one hand a wider approach on
stakeholder expectations and on the other an overall strategical re-definition towards collaborative
value creation. In view of the broad extension of nonprofit organizations, this study contributes
to the still unexplored field of sport for development. Moreover, this academic exercise proposes
a critical view of contrasting results through dependency theory. Some biases may exist within
the consideration of a particular context, and the specificities of the examined organizations in the
case study.
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1. Introduction

Despite the innovations, technological advances and economic boom propelled since mid-20th
century which has brought an unprecedented development and exploitation of resources, social
inequalities are affecting our societies in many respects. Around 650 million people still live in
extreme poverty showing a great disparity between the advanced economies and low-income countries
continue [1]. Given the current challenges the world is facing, humanitarian non-governmental
organizations associated with international development (NGDOs) cover the intersections where local
governments are unable to act. This vibrant sector is at the moment passing through a phase of growth;
the global report conducted by Johnson [2] shows at least 260,000 foundations in 39 countries, with
collective assets of over USD 1.5 trillion, and annual expenditure of more than USD 150 billion yearly.
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Two countries report philanthropic assets topping 10% of GDP and nearly three-quarters of identified
foundations were established in the last 25 years.

It’s quite difficult to set an accurate classification basis of NGDOs considering the different
motives and approaches that move them: Education, human services, social welfare, among others.
More than a trend, Sport for Development is a wide and gradually growing field than encompasses
different resources that seek social transformations through the universal power of sport and its
associated values. Within this subsector the use of football, in many cases under the label “football for
development”, has become a popular and effective space for social transformation, in part due to the
global appeal that world’s most popular sport generates. Global networks, such as streetfootballworld,
Beyond, and Peace & Sport, to mention a few of them, support and articulate the work of SNGDOs.
In 2018 FIFA through its Foundation [3] organized for a third time a social football festival addressed to
youth and which is part of the 2018 World Cup official agenda. Forty-eight organizations from all over
the world were selected after a strict evaluation to participate in the Festival, which according to FIFA´s
Chief of Sustainability, resulted in an opportunity to “acknowledge the contribution of organizations
committed to social transformation” [4].

At the beginning of the 21th century it was predicted a face a future scenario where NGDOs can
no longer rely on a system of international concessional aid as a reference point for their role, work
and continuity [5]. After some years, this prediction may seem to stand on firm grounds and more
notoriously in Global South countries in view of a shortage of international funds and the entrance
of new NGDOs. In Latin America the sector has grown in roughly 50% over the last 25 years. Rates
are even higher in Africa (66%) and Asia and Pacific (75%) [2]. All of this catalyzed by the new
challenges affecting this region, such as human mobility and extreme poverty. Fowler [5] suggests that
the systemic issue of the vulnerability of aided development NGDOs might be caused among other
reasons by the unwillingness of aid agencies to cover overhead costs and the short duration of funding
periods that moves NGOD to get immediate resources instead of seeking long-term sustainability [6].
Beyond aid agencies, it is acknowledged the potential risk of overdependence on Government funding
for some charities [7].

There seems to be a gap in the comprehension of global foundation sector in spite of the
determinant role they fulfill in societies [2]. The same occurs with the social dimension of sport
which is a relatively unexplored research area. Although sport organizations have been related to
local communities for decades, little is known about the incidence of socially responsible practices
in relation to the other nonprofits, beneficiaries and the governing bodies [8]. It is crucial to identify
insights that permit the sustainability of these kinds of organizations [9]. Moynihan and Pandey [10]
as cited in Reference [11], highlight that necessity of defining how social networks emerge and what
are their key drivers.

Sustainability in this article is treated from a financial perspective. For that purpose, a case
study will be performed with the aim of examining the 48 organizations invited by FIFA Foundation
to the taking part in the 2018 World Cup Social Festival. The paper is divided as follows: First,
an extensive literature review will reflect the current discussion around sustainability in SNGDOs.
With the empirical evidence, the second part attempts to delineate a vision of sustainability and later
on to identify determinant attributes that define and enable sustainability in SNGDOs under the light
of dependency theory and by touching elements, such as income structure and collaborative creation
schemes. Last but not least, the paper explores potential lines to managing financial sustainability with
special attention to alternative funding mechanisms.

2. Literature Review

2.1. Sustainability in NGDOs

Although the term sustainability is broad and have different meanings depending on the
approach [12], it seems to exist agreement among scholars devoted to NGDO´s in the extent that
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