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Abstract: The article analyzes the contributions of the notions of Good Living attributable to episte-
mologies, traditions, and subjective well-being at work, given the current changes in the working
context, to enrich the concept of human development. The article is developed with an analytical-
descriptive and synthetic approach, reconstructing the concept of Good Living through a theoretical-
economic, ontological, and epistemological comparison and its dimensional axes. Methodologically,
a systematic review of human development literature is used in Latin America through the Web of
Science (WOS), comparing the UNDP Technical Notes (HDI) with the various approaches to Good
Living published between 2010 and 2020. These documents were subjected to semantic contrast, with
reference to the various dimensions and positions of human development as a generator of subjective
well-being for the configuration of public labor policies. The main findings refer to the disagreement
points evidenced in the two-axes dimensions of the Good Living measurement systems (mobility and
safety, and cultural satisfaction within territories), an important factor being the sumak kawsay, the
concept of Good Living. Sumak is fullness, the sublime, excellent, magnificent, beautiful, superior.
Kawsay is life, being. However, it is dynamic, changing, and is not a passive question, and is thus
not considered by the different evolutionary changes of the HDI.

Keywords: sumak kawsay; Good Living; gainful employment; subjective well-being; qualitative
data analysis

1. Introduction

COVID-19 has unsettled billions of lives and endangered the global economy. The
International Monetary Fund [1] foresees a global recession as bad as, or worse than, the
one in 2009. As job losses intensify, the International Labour Organization estimates that
about half of all worldwide workers are at risk of losing their livelihood. Even before the
COVID-19 outbreak, it was probable that one in five countries (where billions of people live
in poverty) would see their per capita income stagnate or decrease by 2020 [2]. Economic
and financial shocks arising from COVID-19 (such as changes in industrial production,
falling commodity exchange prices, financial market volatility, and increase of insecurity)
are disrupting economic growth and heightening the risks associated with other factors.

Beyond the immediate response to the crisis, the pandemic should provide the impetus
to maintain the achievements reached so far and accelerate the implementation of long-
pending measures in order to lead the world along a more sustainable path of development,
and make global economy more resilient to future shocks, by developing an inclusive and
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sustained economic system that can drive progress, create decent jobs for all, and improve
living standards (ODS-2030).

This is the reason why Good Living and subjective well-being are strategic benchmarks
of the first order for their impact on human capital health and the quality of the working
life of employees, in order to reach and promote successful organizations [3–5]. Moreover,
in recent years, huge changes have been made in various areas of global work (economy,
society, technology, and health, among others) [6], which have had an impact on how labor
activity is perceived by workers [7–9].

A relevant example of how the notion of human development can be enriched occurred
in the Montecristi-Ecuador Constituent Assembly, and one of the core points of the debate
was when the development of the prevailing regime was questioned (Montecristi, C.
A. Ecuador Republic Constitution, 2008), a discussion enriched with diverse and plural
proposals that contained elements raised inside and even outside Ecuador [10–12]. There,
especially from the perspective of epistemologies marginalized by history, from indigenous
peoples and nationalities, the notion of Good Living or sumak kawsay (in kichwa) was
raised as an opportunity to build another society based on the coexistence of citizens in
diversity and harmony with nature and on the recognition of the various cultural values
existing in the country and in the world [13–15]. Knowing that there may be various
epistemologies linked to ancestral communities, this article uses, as an exemplary case,
the notion of sumak kawsay to represent this traditional knowledge that contributes to
enriching the concept of human development.

In the second half of the 20th century, the emergence of the fundamental problem of
socio-environmental sustainability opened up a discursive space composed of multiple
critical responses [12,16]. Despite this proliferation of discourse at the normative level,
its implementation has not led to necessary and sufficient changes on an individual and
collective scale. Humanity’s production and consumption patterns remain socially and
environmentally deleterious (for an up-to-date overview of the global social and envi-
ronmental situation). In this context, from a Latin American standpoint, a network of
transnational actors has articulated an alternative project that seeks to move away from the
dominant paradigm of development and approach a new horizon: that of “Good Living
and labor well-being in organizations” [9].

While jobs provide income and generate products, they also affect one’s identity, shape
the well-being of those who possess them, and affect the well-being of others [17]. For this
reason, the Sustainable Development Goals (hereinafter the SDS) state that organizations
must have strategies that support and interconnect Good Living and sustainability issues
for their implementation. Therefore, different goals are put forth regarding the compe-
tencies of co-workers, sustainability thinking, and their implementation in organizations,
so as to promote personal well-being and contribute to business success [18]. This poses
important challenges to business agents, such as capturing and retaining their employees,
nurturing them so that they can feel satisfied and develop their creativity, being committed
to the organization and, in this way, helping the organization reach a state called “Good
Living”—a state of well-being from which extraordinary results can be achieved—for the
development of well-being in organizations [19–21]. However, the debate on the develop-
ment of well-being in organizations is centered on the perception of the “development”
concept.

To identify what elements should be present in the perception of development, the
conventional development measurement content and the Human Development Index (HDI)
of the United Nations Development Programme (UNDP) are confronted with the concept of
Good Living. The aim is to generate a comparative analysis between the criteria established
by the UNDP and the new theoretical positions of the ancestral ideologies’ resurgence as
new business management practices [14]. Therefore, the objective of this study is to provide
an analytical-descriptive and synthetic contribution to a retrospective construction of
Good Living through a theoretical-economic, ontological, and epistemological comparison
from its dimensional axes related to subjective well-being. This work is presented from
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